
ONLINE DELIVERY
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10

Call +61 2 8239 9711    Priority Code - I

START YOUR LEADERSHIP JOURNEY!

FINANCE FOR NON-FINANCE 
PROFESSIONALS WORKSHOP
Understanding key financial  
management processes and tools  
to achieve better financial results

VIRTUAL EVENT
Attend from anywhere!

▶ Understand and appreciate the value of developing and applying  
financial management tools and acumen

▶ Develop a good grasp of financial levers, budgeting processes, performance 
indicators and financial statements/reports

▶ Increase your confidence and credibility in contributing to finance discussions 
and strategy

▶ Achieve more positive engagement with finance departments to deliver better 
performance outcomes

EXPLORE

BOOK  
BEFORE  

22 NOVEMBER, 
SAVE

$500

EXPERT FACILITATOR

Lindsay Dewberry 
Principal 
Panache Training and  
Consulting Pty Ltd



ABOUT THE EVENT 

Financial management skills and knowledge 
are not only valued in high performing 
organisations, increasingly they are a required 
core competency in any senior manager. 
Finance leaders and chief executives place a 
high value on managers who can speak their 
language and provide a clear picture of financial 
reality in their plans and reports.

This interactive workshop provides practical 
insights into accounting and financial 
management tools necessary to successfully 
manage a business, division, department, 
program or project. It will enable participants 
to understand key accounting terminology, 
underlying concepts and tools as well as be 
able to understand the importance and role of 
major financial statements and reports. It also 
explores the typical finance and accounting 
cycles that organisations operate within, and 
how raw accounting data translates into a set of 
financial statements.

The course has been designed to provide 
a much needed toolkit for managers and 
professionals in a variety of organisations. It 
focuses on the key skills and tools that can 
provide an immediate measurable impact upon 
performance of business units or divisions. 
The course also provides a valuable and 
transferrable framework that finance leaders 
can use to translate key financial tools and 
concepts to non-financial managers within 
their organisation.

DAY ONE 

Understanding accounting and finance 
terminology and theory

 ▶ Understanding the difference between 
management and financial accounting

 ▶ Cash versus accrual accounting

Financial statement analysis

 ▶ What is financial statement analysis and why it 
is an essential tool for any senior manager

 ▶ Understand and analyse the 3 major financial 
statements:

 ▶ Income statement (statement of financial 
performance)

 ▶ Balance sheet (statement of financial position)

 ▶ Cash flow statements (financial analysis of a 
business)

 ▶ Ratio analysis, including consideration of a 
range of profitability, liquidity and long-term 
stability ratios

Budgeting, planning and cost management 
essentials

 ▶ Understanding the source (direct and indirect) 
and behaviour (fixed/variable) of costs

 ▶ Reviewing planning cycles and how budgeting 
fits in

 ▶ The key steps in budget preparation

 ▶ Forecasting techniques, performance reporting 
and variance analysis

 ▶ Monitoring and control processes

Overview of capital investment decision making

 ▶ How owners and managers financially analyse 
capital expenditure including return on 
investment

 ▶ Payback period, discounted cash flow – DCF; 
NPV, IRR; time value of money

 ▶ Important factors to take into account in a lease 
versus buy decision

Bringing it all together

 ▶ Financial management in the workplace

 ▶ Implementing lessons learned in the day to day 
operation of the organisation

 ▶ Embedding financial acumen: Improving the 
financial awareness of others

YOUR FACILITATOR 

Lindsay Dewberry is the Principal of Panache 
Training & Consulting Pty Ltd and is involved 
in the development and delivery of training 
programs across workplace and academic 
environments. 

After completing an economics degree at 
Monash University, Lindsay worked for more 
than 20 years in the financial services industry, 
where he held a variety of senior accounting and 
management roles while also completing a post 
graduate qualification in accounting. 

Lindsay Dewberry 
Principal 
Panache Training and  
Consulting Pty Ltd
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Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.  
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.  
Note: Course materials included. Registration Options are per person only.

Payment Details  Payment is required prior to attending this event

Authority  Authorising Manager’s Details: This registration is invalid without a signature

Email this form to: registration@liquidlearning.com.au  or  Call us on: +61 2 8239 9711      

c Credit Card 

c Cheque (payable to Liquid Learning Group Pty Ltd) 

c Electronic Funds Transfer 

c Please invoice me:

      Purchase Order No. #   

Credit Card Details - Please charge my credit card for this registration: 
Card Type    c Visa       c MasterCard       c American Express

Electronic Funds Transfer (EFT) 
Please transfer funds directly to:
Westpac Account Name: Liquid  
Learning Group Pty Ltd 
BSB: 032 002
Account No: 407 273
SWIFT Code: WPACAU2S 
  

Amount
 
  

 
 
Please quote ref FNF0222A - O
and registrant name

Note: 2% surcharge applies to American Express payments

Card Number Expiry

CVV                     Full Name as on card

Cardholder’s Contact Number Signature 

X

/

Name Position Phone 

Email Signature 

X
Date

Booking Form
Event Reference: FNF0222A - O
Priority Code: I

Registration Policy If you are unable to attend this event, you may send 
a substitute delegate in your place at no additional cost. Please advise us 
of any substitutions as soon as possible. Alternatively, you may transfer 
your registration to another event run by Liquid Learning Group Pty Ltd. 
A 10% service fee may apply. By confirming your registration you commit 
to pay the registration investment in full. Should you wish to cancel your 
registration, please notify us in writing as soon as possible and a credit 
note will be issued valid for use towards any future event held by Liquid 
Learning Group Pty Ltd in the twelve months following the date of issuance. 
Cancellation notifications received less than 14 days from the event running 
will receive a credit note to the value of the registration fee less a service fee 
of $400 plus GST. Liquid Learning Group Pty Ltd does not provide refunds 
for cancellation. If your invoice is yet to be paid and you wish to cancel, 
payment must be processed and a credit note will be issued following 
receipt. The prices above are based on one person per registration. It is not 
possible for multiple people to attend within any day of the event on a single 
registration. Split tickets, i.e. a different person attending each day of the 
event, can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality 
events that deliver as promised. All advertised details are correct at time of 
publishing. However, when circumstances beyond our control prevail, we 
reserve the right to change program content, facilitators or venues. We also 
reserve the right to cancel, reschedule or alter event delivery from physical to 
virtual if circumstances arise whereby performance of the event is no longer 
feasible or legal. Liquid Learning Group Pty Ltd will not be responsible for any 
loss or damage arising from any changes to, cancellation, or rescheduling of 
an event. If an event is cancelled or rescheduled, Liquid Learning Group Pty 
Ltd will make every effort to contact every registered delegate. If an event 
is cancelled or you are unable to attend the rescheduled event you will be 
issued with a credit note valid for use towards any future Liquid Learning 
Group Pty Ltd event held in the twelve months following date of issuance.

Disclaimer Liquid Learning Group Pty Ltd has taken due care in selecting 
qualified professionals as its authors and course facilitators. The information 
provided by course facilitators is not produced by Liquid Learning Group Pty 
Ltd and should not be regarded as advice. Liquid Learning Group Pty Ltd 

accepts no responsibility for reliance on such information and recommends 
that its clients seek further professional advice.

Privacy Statement Liquid Learning Group Pty Ltd is committed to your 
privacy. All information collected on this registration will be held in the 
strictest of confidence and in accordance with the Privacy Act 1988. Liquid 
Learning Group Pty Ltd will add your information to a secure database. 
This will be used primarily to contact you for ongoing research, product 
development and notice of future events and services offered by Liquid 
Learning Group Pty Ltd. Occasionally you may receive information from 
organisations associated with Liquid Learning Group Pty Ltd. If you do 
not wish to receive such information please advise a Liquid Learning 
representative.

To update or have your details deleted please advise our Database team 
at Liquid Learning Group Pty Ltd, Level 9, 80 Clarence Street, Sydney NSW 
2000, PH: +61 2 8239 9700, email: database@liquidlearning.com.au  

© 2022 Liquid Learning Group Pty Ltd ACN 108 415 354

Workshop $995 + GST = ($1094.50) $1195 + GST = ($1314.50) $1295 + GST = ($1424.50) $ 1395 + GST = ($1534.50) $1495 + GST = ($1644.50)

Discounted off standard rates : Save up to $500 Save up to $300 Save up to $200 Save up to $100 All Prices listed in  
Australian Dollars

Options (per person)
  Qty

Rapid Action Rate
Register and pay by  

22 November

Value Plus Rate
Register and pay by  

6 December

Super Saver Rate
Register and pay by  

20 December

Early Bird Rate
Register and pay by 

13 January
Standard Rate

Group
Discounts 
Available:

10% off  
Standard Rate 
Team of 3 - 4

15% off  
Standard Rate 
Team of 5 - 7

20% off  
Standard Rate 
Team of  8 - 9

25% off  
Standard Rate 
Team of 10 +


