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PRE-SUMMIT W
19 JUNE

PRIORITISING YOUR PRODUCTIVITY

Prioritisation 101 - What comes first?

» |dentify the sources of your workload and organise your
tasks

» Define importance vs urgency

> Prioritise your workload

Managing your mind
» Find your workflow momentum

» Beat procrastination

» Learn supportive ways to manage interruptions

Communication to aid productivity
» Build confidence in saying no when you're at capacity

» |dentify when and how to delegate

» Manage and negotiate deadlines

Your productivity toolkit

» Set SMART goals to achieve your daily, weekly and monthly

deadlines
» Turn your inbox from overwhelming to over-organised

» Utilise regular reviews to remain focused

EXPERT FAC

Amy Mouafi

Owner & Director, A.M Consultants & Associates
Associate Director, Border Response & Recovery (COVID),
Department of Regional NSW

Book an

RAPID ACTION

Save up to $1000
Book before 16 Mar

G
-| VALUE PLUS

Save up to $700
Book before 6 Apr

SUPER SAVER

Save up to $500
Book before 27 Apr

EARLY BIRD

Save up to $300
Book before 26 May
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SUMMIT DAY ONE

20 JUNE

EVENT KICK OFF AND NETWORKING ICEBREAKER

BREAK-OUT SESSION 9:00 - 9:30

RESILIENCE - THE MOST IMPORTANT LESSON TO LEARN
KEYNOTE 9:30 -10:15

Sonya Campbell
Deputy Secretary, Commmercial

ﬁ\-‘s“‘-\{"; Treasury
NSW Treasury comma

SETTING YOURSELF UP FOR SUCCESS

EXPERT COMMENTARY 10:20 - 11:10

Liz Stephens
Coach & Trainer
Ripple Impact

MORNING BREAK 11:10 - 11:40

THE WEALTH OF NETWORKING IN THE PUBLIC SECTOR
EXPERT COMMENTARY 1:40 -12:40

Maree Walk
Founder & Principal Consultant
Storyroad

LOUD AND PROUD - HAVING THE COURAGE TO SPEAK OUT
CASE STUDY 12:45 - 1:30

Fran Liddle S ‘
Manager Diversity & Inclusion 3‘
Ambulance Service of NSW Qs>

LUNCH BREAK 1:30 - 2:30

THRIVE OR SURVIVE - CREATING SUPPORTIVE ENVIRONMENTS
FOR WOMEN

PANEL 2:30 - 3:30

Leanne McCusker
Assistant Commissioner
NSW Police Force

Patricia Occelli
Director Community and Customer Experience
Woollahra Municipal Council

Harleen Oberoi

Diversity, Inclusion & Workforce Planning Lead  (ITY OF SYDNEY @
City of Sydney
AFTERNOON BREAK 3:30 - 4:00

AVOIDING BURNOUT - BALANCING WORK AND YOUR
WELL-BEING

EXPERT COMMENTARY 4:00 - 5:00

Lauren Kress
Growth Consultant & Founder
Pacific Content

ETWORKING - CANAPES AND DRINKS 4:00 - 6:00

SUMMIT DAY TWO 21 JUNE

ACTION PLANNING FOR DAY TWO...

BREAK-OUT SESSION 9:00 - 2:10

CREATING YOUR LEADERSHIP LEGACY

KEYNOTE 9:10 - 9:50

Caroline Butler-Bowdon e

Executive Director, Cities Revitalisation & Place ‘l—“} Transport
NSW | for NsW

Transport for NSW

MENTORING MATTERS - THE BENEFITS OF HAVING A MENTOR

CASE STUDY 9:50 -10:30
Lucy Hartas ™

Executive Director, Economic Policy %g%v’ Premier
Department of Premier and Cabinet NSW wdvor | & Cabinet
MORNING BREAK 10:30 - 10:50

COURAGE IN CONFLICT - DEALING WITH DIFFICULT

CONVERSATIONS
EXPERT COMMENTARY

Chloe Blake

Leadership Development Coach,
Consultant, Workshop Facilitator
Chloe Blake Coaching & Consulting

10:50 - 11:50

THE CULTURE CLUB - ARE YOU READY TO MAKE A CHANGE?

CASE STUDY

Deborah Chapman
Chief Financial Officer
NSW Treasury

11:50 - 12:30

LUNCH BREAK

12:30 - 1:30

TALKIN' ‘BOUT OUR GENERATIONS
PANEL

Annette Farrell

Executive Director, Service Delivery,

Victims Services

Department of Communities and Justice NSW

Andrea Herring

Executive Director of

Patient Safety and Experience
St Vincents Healthcare

Julia Ryan
Director, Office for Regional Youth
Department of Regional NSW

Gabriella Suchard
Branch Manager, Marketing & Communications
Australian Digital Health Agency

1:30 - 2:30

Wik

Nsw

ST VINCENT'S
HEALTH NETWORK

Communities
& Justice

al_iﬁ_h Regional
NSW | Nsw

igital Health Agency

AFTERNOON BREAK 2:30 - 3:.00
USING YOUR PAST TO PAVE THE FUTURE
CASE STUDY 3.00 - 4:00
Kelly Humphrey o
Leader, Aboriginal Education Strategy, CEO So

9 &, «NSMW Education

Department of Education NSW

S

LIQUIDLEARNING

bebetter



POST-SUMMIT WORKSHOP

22 & 23 JUNE

NSW PUBLIC SECTOR WOMEN IN LEADERSHIP WORKSHOP

In the transitional environment of the NSW Public Sector, leaders are valued for their ability to skillfully manage
complex situations and withstand external challenges. To succeed as a leader and drive productivity in your teams,

it is essential to develop a firm understanding of your strengths and weaknesses. In doing so, you'll learn how they
can impact your team'’s performance as well as your own. You will need to demonstrate keen insight into internal and
external challenges, show strong emotional intelligence and the ability to positively impact stakeholders to lead with

greater influence and effectiveness.

This workshop will equip you with the tools and knowledge to build confidence in your abilities as a leader. This hands-
on, two-day interactive learning session has been designed with both current and emerging leaders in mind. You'll be
equipped with a practical leadership strategy that you can use to navigate a successful career in the NSW Public Sector.

DAY ONE | 22 JUNE

The fundamentals of Emotional Intelligence (EQ)

» Explore the main elements of EQ

» How to identify your areas of strength and weakness

» Evaluate your emotional responses and their effects
during challenging times

Emotional Intelligence and leading with empathy

» Understand emotional drivers to better motivate
yourself and your team whilst remote working

» Expand emotional agility - adapt behaviour to suit
different leadership styles

» Emotional reasoning for effective decision making

Strengthen your resilience and resolve

» Perform productively through tough times

» Deal constructively with stress, criticism and setbacks

» Effectively manage conflict and turn negativity into
opportunity

Develop a clear vision and purpose to drive career
success

» Recognise and explore areas of growth and
development

» Understand behaviour in times of change

» Proactively apply EQ moving forward

EXPERT FACILITATOR

Amy Stewart
Leadership & Organisational Development Specialist
Amy Stewart Learning and Development

GROUP DISCOUNTS

Save up to 30% off standard rates!

DAY TWO | 23 JUNE

Effective communication and negotiation to project
confidence and credibility

» Develop productive communication skills
» Practice authenticity

» Influence and engage your teams

Understand the impact of nonverbal communication
in leadership

» Use eye contact and posture to make your message
stick
» Master your gestures to influence with purpose

» Fine-tune pitch, tone and speed of your speech to
make an impact

Stakeholder management - Navigate group dynamics
and build strong relationships

» Adapt strategies to manage different people
» Harness and resolve conflict
» Understand and prioritise key relationships

Personal action plan for success in the NSW Public
Sector

» |ldentify and respond to threats and see challenges
as opportunities

» Determine your areas for development, key
resources, change agents and networks

» Plan your actions - identify and pursue opportunities
beyond your to-do-list

LIQUIDLEARNING
bebetter




16" NSW Public Sector Women in Leadership Summit
19 - 23 June 2023 | Sydney

o Registration Information

Booking Form

Event Reference:

NSWLOG23A - S Priority Code: |

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

#  Title Full Name or TBA Position Attendance Date/s

1 019 [J20&21 []22&23
2 []19 []208&21 []228&23
3 [J19 [J20&21 []22&23
4 []19 []208&21 []228&23
5 [J19 []20&21 []22&23
6 [J19 []20&21 []22&23
7 [J19 [J20&21 []22&23
8 [J19 []20&21 []22&23
9 19 []208&21 []228&23
10 [J19 []20&21 []22&23

@ Your Investment

Rapid Action Rate

Register and pay by
16 Mar

Options (per person)

Value Plus Rate

Register and pay by
6 Apr

Super Saver Rate

Register and pay by
27 Apr

Early Bird Rate

Register and pay by
26 May

Standard Rate

| 5Days $4295 + GST = ($4724.50)
| 4Days $3795 + GST = ($4174.50)
| 3Days $3095 + GST = ($3404.50)
| 2Days $2295 + GST = ($2524.50)

1 Day Workshop

$1495 + GST = ($1644.50)

$4595 + GST = ($5054.50)
$4095 + GST = ($4504.50)
$3395 + GST = ($3734.50)
$2595 + GST = ($2854.50)
$1695 + GST = ($1864.50)

$4795 + GST = ($5274.50)
$4295 + GST = ($4724.50)
$3595 + GST = ($3954.50)
$2795 + GST = ($3074.50)
$1795 + GST = ($1974.50)

$4995 + GST = ($5494.50)
$4495 + GST = ($4944.50)
$3795 + GST = ($4174.50)
$2995 + GST = ($3294.50)
$1895 + GST = ($2084.50)

$5295 + GST = ($5824.50)
$4795 + GST = ($5274.50)
$4095 + GST = ($4504.50)
$3295 + GST = ($3624.50)
$1995 + GST = ($2194.50)

Local Government Rate

_ | 5Days $3795 + GST = ($4174.50)
_ | 4Days $3295 + GST = ($3624.50)
| 3Days $2595 + GST = ($2854.50)
| 2Days $1795 + GST = ($1974.50)

$4095 + GST = ($4504.50)
$3595 + GST = ($3954.50)
$2895 + GST = ($3184.50)
$2095 + GST = ($2304.50)

$4295 + GST = ($4724.50)
$3795 + GST = ($4174.50)
$3095 + GST = ($3404.50)
$2295 + GST = ($2524.50)

$4495 + GST = ($4944.50)
$3995 + GST = ($4394.50)
$3295 + GST = ($3624.50)
$2495 + GST = ($2744.50)

$4795 + GST = ($5274.50)
$4295 + GST = ($4724.50)

$3595 + GST = ($3954.50)

1 Day Workshop

$1295 + GST = ($1424.50)

Discounted off standard rates:

$1495 + GST = ($1644.50) $1595 + GST = ($1754.50)

Save up to $7! Save up to $500

$2795 + GST = ($3074.50)
$1795 + GST = ($1974.50)

$1695 + GST = ($1864.50)

All prices listed in AUD

Group 15% off 20% off
Discounts Standard Rate = Standard Rate
Available: Team of 5-9 Team of 10 - 14

e Payment Details

[] credit card

Card Type [] Visa

Standard Rate
Team of 15-19

25% off 30% off
Standard Rate

Team of 20 +

Partner

Discount

Credit Card Details - Please charge my credit card for this registration:

[] Mastercard [] American Express

Members of supporting
organisations receive a
special 10% discount off
standard rates!

TOTAL

incl GST

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Rapid Action, Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.
Note: Course materials included. Travel and accommodation are NOT included. Registration options are per person only.

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid

[] cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

[] Electronic Funds Transfer

Learning Group Pty Ltd
BSB: 032 002
Account No: 407 273

Card Number

[] Please invoice me:

| e~ /L]

SWIFT Code: WPACAU2S

Purchase Order No. # :

cw DDD Full Name as on card

Amount :

Please quote ref NSWL0O623A - S

Cardholder’s Contact Number

Signature

X

and registrant name

Authorising Manager's D

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us o

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as
soon as possible. Alternatively, you may transfer your registration to another event run
by Liquid Learning Group Pty Ltd. A10% service fee may apply. By confirming your
registration you commit to pay the registration investment in full. Should you wish

to cancel your registration, please notify us in writing as soon as possible and a credit
note will be issued valid for use towards any future event held by Liquid Learning
Group Pty Ltd in the twelve months following the date of issuance. Cancellation
notifications received less than 14 days from the event running will receive a credit
note to the value of the registration fee less a service fee of $400 plus GST. Liquid
Learning Group Pty Ltd does not provide refunds for cancellation. If your invoice is yet
to be paid and you wish to cancel, payment must be processed and a credit note will
be issued following receipt. The prices above are based on one person per registration.
It is not possible for multiple people to attend within any day of the event on a single
registration. Split tickets, i.e. a different person attending each day of the event, can be
arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events that
deliver as promised. All advertised details are correct at time of publishing. However,
when circumstances beyond our control prevail, we reserve the right to change
program content, facilitators or venues. We also reserve the right to cancel, reschedule
or alter event delivery from physical to virtual if circumstances arise whereby
performance of the event is no longer feasible or legal. Liquid Learning Group Pty
Ltd will not be responsible for any loss or damage arising from any changes to,
cancellation, or rescheduling of an event. If an event is cancelled or rescheduled,
Liquid Learning Group Pty Ltd will make every effort to contact every registered
delegate. If an event is cancelled or you are unable to attend the rescheduled event
you will be issued with a credit note valid for use towards any future Liquid Learning
Group Pty Ltd event held in the twelve months following date of issuance.
Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by
course facilitators is not produced by Liquid Learning Group Pty Ltd and should

not be regarded as advice. Liquid Learning Group Pty Ltd accepts no responsibility

for reliance on such information and recommends that its clients seek further
professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your privacy. All
information collected on this registration will be held in the strictest of confidence
and in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add
your information to a secure database. This will be used primarily to contact you for
ongoing research, product development and notice of future events and services
offered by Liquid Learning Group Pty Ltd. Occasionally you may receive information
from organisations associated with Liquid Learning Group Pty Ltd. If you do not wish
to receive such information please advise a Liquid Learning representative.

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd, Level 9, 80 Clarence Street, Sydney NSW 2000,
PH: +61 2 8239 9700, email: database@liquidlearning.com.au

© 2023 Liquid Learning Group Pty Ltd ACN 108 415 354



