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SUMMIT DAY ONE 23 MAY

EVENT KICK OFF AND NETWORKING ICEBREAKER

BREAK-OUT SESSION 9:00 - 9:30

LEADING AND SUCCEEDING IN A MALE-DOMINATED
ENVIRONMENT

KEYNOTE 9:30 -10:10

Angela Masson

Chief Building Regulator
Queensland Building and
Construction Commission

bCC | eusEsLAND suLom Ao
CONSTRUCTION COMMISSION

OVERCOMING IMPOSTER SYNDROME AND FINDING YOUR
FEET

CASE STUDY 10:10 - 10:50

Sandra Garner
Director - QAS Mental Health Response Program
Queensland Ambulance Service

MORNING BREAK 10:50 - 11:15

OVERCOMING HURDLES AND BUILDING RESILIENCY

EXPERT COMMENTARY 11:15 - 1215
Anjuna Singh

Division Executive Director, %{%@anﬂand
Passenger Transport Contracts, Translink ) G:’V:"me":
Department of Transport and Main Roads QLD nd Wain Roads.
BEING A YOUNG LEADER IN THE PUBLIC SERVICE

CASE STUDY 12:15 - 1:00

Nolene Gray

Director, Wellbeing Programs
Department of Seniors,

Disability Services and Aboriginal and
Torres Strait Islander Partnerships QL

Government

LUNCH BREAK 1:00 - 2:00

LEADING HIGH PERFORMING TEAMS FOR EXCEPTIONAL
OUTCOMES
PANEL 2:00 - 3:00

Jenny Lyons

Executive Director, Strategic Services & Insights
Department of State Development,
Infrastructure, Local Government and Planning
Monica D'Souza

A/Director Strategy and Governance
Department of Employment,

Small Business and Training QLD

Susie George

Queensland
> Government

Government

CITY OF

Chief People and Strategy Officer

Gold Coast City Council GOLDCOAST.
A LEADERSHIP REFLECTION

CASE STUDY 3:00 - 3:40

Kylie Ramsden

A/Executive Director Supply Chain Surety
Branch Corporate Services Division
Queensland Health

AFTERNOON BREAK 3:40 - 4:00

BUILD A MEANINGFUL CAREER WITH DESIGN THINKING
CASE STUDY 4:00 - 5:00

Ale Wiecek
Founder and Chief Empathy Officer
Sqgr One

CLOSING REMARKS 5:00

SUMMIT DAY TWO 24 MAY
ACTION PLANNING FOR DAY TWO...
BREAK-OUT SESSION 9:00 - 910

BUILDING A STRONG WORKPLACE CULTURE AND LEADING
THROUGH CHANGE

KEYNOTE 910 - 9:50

Priscilla Radice
Deputy Director-General Health Capital Division
Queensland Health

Queensland
Government

HAVING A CAREER TRANSFORMATION - FROM FEMALE TO
MALE DOMINATED SPACE

CASE STUDY 9:50 - 10:30

Joanne Greenfield 4

A/Deputy Commissioner
Queensland Fire and Emergency Services

MORNING BREAK 10:30 - 10:50

THE KEY STEPS TO PREVENTING BURNOUT

EXPERT COMMENTARY 10:50 - 11:50

Joan McEwan
Leadership, Health & Wellness Expert
Joan McEwan

THE ROLE OF RESILIENCE IN LEADERSHIP

CASE STUDY 11:50 - 12:30

Gillian Gardiner
Chief Operating Officer, Innovation
Department of Tourism, Innovation and Sport

Queensland
Government

LUNCH BREAK 12:30 - 1:30

THE FUTURE OF LEADERSHIP IN THE PUBLIC SECTOR
PANEL 1:30 - 2:30

Sandra Lerch
Executive Director
Public Service Commission

Queensland
Government

Erin Earle

A/Assistant Director General
Department of Children,

Youth Justice and Multicultural Affairs

Renee Strachan
A/Director, Defence Learning Branch
Department of Defence

Queensland
Government

AFTERNOON BREAK 2:30 - 3:30

10 THINGS | WISH | KNEW AT THE START OF MY LEADERSHIP

JOURNEY

CASE STUDY 3:30 - 4110
Amanda Creevey

Director Infrastructure Planning Moreton Bdg\\
Moreton Bay Regional Council et
FINDING YOUR DRIVING FORCE

CASE STUDY 410 - 450

Kirstie Gane
Director, Business Transformation Unit
Department of Justice and Attorney-General

Queensland
Government

CLOSING ROUNDTABLE 4:50 - 515



POST-SUMMIT WORKSHOP

25 & 26 MAY

QLD WOMEN IN LEADERSHIP WORKSHOP

WORKSHOP
DAY ONE | 25 MAY

Leading through rapid change

» The VUCA environment (Volatile, Uncertain, Complex,
Ambiguous)

» Challenges in a VUCA world
» The role of the leader in VUCA organisations

» Key differences between management and leadership

Understanding organisational complexity
» Distinguish types of complexity (imposed, inherent,
designed and dysfunctional) and their characteristics

» How do effective leaders promote performance in
complex settings?

» Leading a team and developing people

Understanding managerial and leadership shifts

» Collaborative knowledge generation and sense-
making

» Dealing with difficult people

» The role of the leader in helping staff cope with VUCA
challenges

Maximise culture and performance
» What does ‘good’ culture look like in the new
environment

» The innovation challenge - Where are we now, and
how do we get to ‘good’?

» Self-assessment - Strengths to build on, and strengths
to build

WORKSHOP
DAY TWO | 26 MAY

Discover fundamental leadership capabilities

» Capabilities, attributes, and skills of an influential
leader

» Develop personal worth, power, and responsibility
» Embrace complexity, uncertainty and diversity

Maintain resilience and authenticity through difficult
times

» Techniques to maintain resilience
» Being an authentic leader

» Practice and maintain integrity as a leader

Leading with Emotional Intelligence (EI)

» Evaluating your El level and identifying opportunities
for further growth and development

» Leveraging your El in the workplace
» Embracing qualities of empathy and understanding to
become a better leader

Understand your own leadership style

» Build self-awareness of leadership traits and how they
align with organisational goals

» Understand the expectations of team members and
direct reports

» Develop a personal leadership plan

EXPERT FACILITATORS

Miriam Henke
Health Psychologist, Executive Coach, Director

Miriam Henke Consulting & Lifespan Dynamics Pty Ltd

Joan McEwan
Leadership, Health & Wellness Expert
Joan McEwan

WHAT OUR DELEGATES ARE SAYING

¢ Everyone who attended

was lovely to work with and
provided a safe space for
sharing, learning and listing.»”

* * k Kk %K

¢¢ |t was very well organised
with an excellent calibre of
presentations and | would
highly recommend it.

* K Kk Kk K

¢¢ The event was very well organized
and included a range of speakers
on a wide range of topics. They
were all very interesting ”»

* * * K K

¢ So collaborative and

interactive, sufficient breaks
ensured were did not get
overloaded/ffatigued. 99

* * Kk K K



7th QId Public Secto
22 - 26 May 2023
Marriott Brisbane

o Registration Information

Women in Leadership Summit

Booking Form

Event Reference: QWLO0O523A - B
Priority Cod

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Title Full Name or TBA Position Attendance Date/s
1 [J22 [J23&24 []25&26
2 [J22 [J23&24 []25&26
3 [022 [J]23&24 []25&26
4 [122 []238&24 []25&26
5 [J22 [J23&24 []25&26
6 [J22 [J23&24 []25&26
7 [122 []238&24 []25&26
8 [122 []23&24 []25&26
9 [J22 [J23&24 []25&26
10 [J22 [J23&24 []25&26

@ Your Investment

Rapid Action Rate
Register and pay by 27 Jan

Options (per person)
Qty

$4295 + GST = ($4724.50)
$3695 + GST = ($4064.50)
$2895 + GST = ($3184.50)
$1995 + GST = ($2194.50)
$1295 + GST = ($1424.50)

Save up to $1000

5 Days
4 Days
3 Days
2 Days
1 Day Workshop

Discounted off standard rates:

Group 10% off 15% off 20% off 25% off
Discounts Standard Rate Standard Rate Standard Rate Standard Rate pE" rtner
Available: Team of 3- 4 Teamof5-9 Team of 10 -14 Team of 15 + Discount

Value Plus Rate Super Saver Rate

Register and pay by 17 Feb Register and pay by 10 Mar

$4545 + GST = ($4999.50)
$3945 + GST = ($4339.50)
$3145 + GST = ($3459.50)
$2245 + GST = ($2469.50)
$1495 + GST = ($1644.50)

$4795 + GST = ($5274.50)
$4195 + GST = ($4614.50)
$3395 + GST = ($3734.50)
$2495 + GST = ($2744.50)
$1695 + GST = ($1864.50)

Save up to $500

Save up to $750

rates!

Members of supporting
organisations receive a special
10% discount off standard

Early Bird Rate
Register and pay by 6 Apr

$5045 + GST = ($5549.50)
$4445 + GST = ($4889.50)
$3645 + GST = ($4009.50)
$2745 + GST = ($3019.50)
$1895 + GST = ($2084.50)

Save up to $250

$5295 + GST = ($5824.50)
$4695 + GST = ($5164.50)
$3895 + GST = ($4284.50)
$2995 + GST = ($3294.50)
$1995 + GST = ($2194.50)

All prices listed in Australian Dollars

TOTAL

incl GST

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Rapid Action, Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts

Note: Course materials included. Travel and accommodation are NOT included. Registration options are per person only.

@ Payment Details

Payment is required prior to attending this event

[ Credit Card

Credit Card Details - Please charge my credit card for this registration:
Card Type []Visa

[MasterCard  [JAmerican Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid

[ Cheque - payable to
Liquid Learning Group Pty Ltd

Note: 2% surcharge applies to American Express payments

Learning Group Pty Ltd
BSB: 032 002
Account No: 407 273

[] Electronic Funds Transfer

Card Number

| Jeem [1]/[1]

SWIFT Code: WPACAU2S

[ Please invoice me:

Purchase Order No. #l:l

Cw DDD Full Name as on card

Please quote ref QWL0523A - B

Cardholder’s Contact Number

Signature

X

and registrant name

Authorising Manager’s Details: This registration is invalid without a signature

Name Position Phone
Email Signature Date
X

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as soon
as possible. Alternatively, you may transfer your registration to another event run by Liquid
Learning Group Pty Ltd. A10% service fee may apply. By confirming your registration

you commit to pay the registration investment in full. Should you wish to cancel your
registration, please notify us in writing as soon as possible and a credit note will be issued
valid for use towards any future event held by Liquid Learning Group Pty Ltd in the twelve
months following the date of issuance. Cancellation notifications received less than 14
days from the event running will receive a credit note to the value of the registration

fee less a service fee of $400 plus GST. Liquid Learning Group Pty Ltd does not provide
refunds for cancellation. If your invoice is yet to be paid and you wish to cancel, payment
must be processed and a credit note will be issued following receipt. The prices above are
based on one person per registration. It is not possible for multiple people to attend within
any day of the event on a single registration. Split tickets, ie. a different person attending
each day of the event, can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events that deliver
as promised. All advertised details are correct at time of publishing. However, when
circumstances beyond our control prevail, we reserve the right to change program
content, facilitators or venues. We also reserve the right to cancel, reschedule or alter
event delivery from physical to virtual if circumstances arise whereby performance of the
event is no longer feasible or legal. Liquid Learning Group Pty Ltd will not be responsible
for any loss or damage arising from any changes to, cancellation, or rescheduling of an
event. If an event is cancelled or rescheduled, Liquid Learning Group Pty Ltd will make
every effort to contact every registered delegate. If an event is cancelled or you are unable
to attend the rescheduled event you will be issued with a credit note valid for use towards
any future Liquid Learning Group Pty Ltd event held in the twelve months following date
of issuance.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by course
facilitators is not produced by Liquid Learning Group Pty Ltd and should not be regarded

as advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance on such
information and recommends that its clients seek further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your privacy. All
information collected on this registration will be held in the strictest of confidence and

in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add your
information to a secure database. This will be used primarily to contact you for ongoing
research, product development and notice of future events and services offered by Liquid
Learning Group Pty Ltd. Occasionally you may receive information from organisations
associated with Liquid Learning Group Pty Ltd. If you do not wish to receive such
information please advise a Liquid Learning representative.

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd, Level 9, 80 Clarence Street, Sydney NSW 2000,
PH: +61 2 8239 9700, email: database@liquidlearning.com.au

© 2023 Liquid Learning Group Pty Ltd ACN 108 415 354




