
AUGUST 2022
23 & 30

Call +61 2 8239 9711    Priority Code - I

START YOUR LEADERSHIP JOURNEY!

SIX SIGMA ESSENTIAL 
PRINCIPLES WORKSHOP
Learn the methodology for creating  
and maintaining an organised, clean, 
high performance workplace

VIRTUAL EVENT
Attend from anywhere!

▶ Understand the history and principles of Lean and Six Sigma

▶ Explore the differences between Lean and Six Sigma

▶ Gain working knowledge of Lean Six Sigma principles

▶ Explore how Lean Six Sigma is deployed within a business

▶ Methodology Tools Outcomes

▶ Understand the role of a LSS (Lean Six Sigma) team member

▶ Apply the methodology in business to improve outcomes

EXPERT FACILITATOR
John Farrow 
Enterprise Agile Business Transformation 
designer, Leader & Coach, ICP-ACF, SPC5, 
CSM, KMP, L6S 
Menture - “Mentoring The Future”



ABOUT THE EVENT 

Lean and Six Sigma management is a 
universally accepted accreditation in the area 
of quality management that integrates end-
to-end business processes for manufacturing, 
operations, product development, supplier 
management, customer relationships and other 
entrepreneurial processes.

The Six Sigma methodology is the key to 
enhancing a well-organised, cost-effective 
business to help you achieve excellence when 
managing a team. This hands-on Six Sigma 
Essentials programme provides you with 
a compelling introduction to Lean and Six 
Sigma thinking in its main form and how it 
can be beneficial for your organisation, using a 
structured problem-solving methodology that 
is designed to help you introduce and sustain 
a culture of continuous process and service 
improvement.

Learn how the concepts of Lean and Six Sigma 
Principles and Methodologies will optimise 
operations, increase quality and maximise 
value in any business. Over two interactive 
training days you will walk away better 
prepared to contribute to your current or future 
organisation’s Lean Six Sigma journey.

DAY ONE 

Understand the history and principles of Lean 
and Six Sigma 

 ▶ LEAN Six Sigma Belts, Executives, Champions  

 ▶ Critical concepts, tools and terminology  

 ▶ The differences and complementary nature of 
Lean and Six Sigma

 ▶ The key roles and responsibilities   

Six Sigma the fundamentals 

 ▶ Recognise that Six Sigma is a valuable 
approach for improving process quality

 ▶ Interpret a basic Statistical Process Control 
chart 

 ▶ Distinguish between process and specification 
control limits

Action Plan and goal setting for Day Two 

 ▶ Worked case studies - Work items to be 
reviewed on Day Two 

 ▶ Outline problem statement and pre-work for 
Day Two

 ▶ Problem statement to be used as a case 
study to illustrate the application of tools and 
frameworks from lean six sigma

DAY TWO 

LEAN thinking fundamentals 

 ▶ Define the elements of a process, using block 
diagrams and process maps 

 ▶ Identifying boundaries for your process 

 ▶ Value Stream Mapping The basics 

 ▶ Learn the five fundamental LEAN principles

 ▶ Concepts and tools for implementing LEAN 
principles  

 ▶ Recognize steps for process improvement 
using value stream mapping & analysis

Deploying Lean Six Sigma in the business 

 ▶ Key components critical for a successful Lean 
Six Sigma deployment  

 ▶ Leadership engagement - Why should leaders 
lend their support to your LSS deployment  

 ▶ The importance of selecting the right projects 

 ▶ The right people - Lean Six Sigma Roles & 
Responsibilities

YOUR FACILITATOR 

John, is an agile CSM, Safe SPC, Xscale Partner 
and Lean business practitioner, is a successful 
coach, trainer, facilitator mentor and leader in 
lean/agile business and technology outcomes.

For the last 18 years as a Business and IT 
executive coach, as well as Program Director 
/ senior projects manager on major ICT and 
business initiatives in the financial services, 
insurance, logistic / warehousing, local & state 
government, Telco and payments sectors.

John Farrow 
Enterprise Agile Business Transformation 
designer, Leader & Coach, ICP-ACF, SPC5, 
CSM, KMP, L6S 
Menture - “Mentoring The Future”



Six Sigma Essential Principles Workshop
23 & 30 August 2022
Online Delivery

Registration Information

Delegate Information

Your Investment

Organisation Name

Address Suburb State Postcode

Booking Contact Information

Title Full Name  Position Email Phone

# Title Full Name or TBA Position Email
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10

TOTAL 
incl GST

 

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.  
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.  
Note: Course materials included. Registration Options are per person only.

Payment Details  Payment is required prior to attending this event

Authority  Authorising Manager’s Details: This registration is invalid without a signature

Email this form to: registration@liquidlearning.com.au  or  Call us on: +61 2 8239 9711      

c Credit Card 

c Cheque (payable to Liquid Learning Group Pty Ltd) 

c Electronic Funds Transfer 

c Please invoice me:

      Purchase Order No. #   

Credit Card Details - Please charge my credit card for this registration: 
Card Type    c Visa       c MasterCard       c American Express

Electronic Funds Transfer (EFT) 
Please transfer funds directly to:
Westpac Account Name: Liquid  
Learning Group Pty Ltd 
BSB: 032 002
Account No: 407 273
SWIFT Code: WPACAU2S 
  

Amount
 
  

 
 
Please quote ref SIXW0822A - O
and registrant name

Note: 2% surcharge applies to American Express payments

Card Number Expiry

CVV                     Full Name as on card

Cardholder’s Contact Number Signature 

X

/

Name Position Phone 

Email Signature 

X
Date

Booking Form
Event Reference: SIXW0822A - O
Priority Code: I

Registration Policy If you are unable to attend this event, you may send 
a substitute delegate in your place at no additional cost. Please advise us 
of any substitutions as soon as possible. Alternatively, you may transfer 
your registration to another event run by Liquid Learning Group Pty Ltd. 
A 10% service fee may apply. By confirming your registration you commit 
to pay the registration investment in full. Should you wish to cancel your 
registration, please notify us in writing as soon as possible and a credit 
note will be issued valid for use towards any future event held by Liquid 
Learning Group Pty Ltd in the twelve months following the date of issuance. 
Cancellation notifications received less than 14 days from the event running 
will receive a credit note to the value of the registration fee less a service fee 
of $400 plus GST. Liquid Learning Group Pty Ltd does not provide refunds 
for cancellation. If your invoice is yet to be paid and you wish to cancel, 
payment must be processed and a credit note will be issued following 
receipt. The prices above are based on one person per registration. It is not 
possible for multiple people to attend within any day of the event on a single 
registration. Split tickets, i.e. a different person attending each day of the 
event, can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality 
events that deliver as promised. All advertised details are correct at time of 
publishing. However, when circumstances beyond our control prevail, we 
reserve the right to change program content, facilitators or venues. We also 
reserve the right to cancel, reschedule or alter event delivery from physical to 
virtual if circumstances arise whereby performance of the event is no longer 
feasible or legal. Liquid Learning Group Pty Ltd will not be responsible for any 
loss or damage arising from any changes to, cancellation, or rescheduling of 
an event. If an event is cancelled or rescheduled, Liquid Learning Group Pty 
Ltd will make every effort to contact every registered delegate. If an event 
is cancelled or you are unable to attend the rescheduled event you will be 
issued with a credit note valid for use towards any future Liquid Learning 
Group Pty Ltd event held in the twelve months following date of issuance.

Disclaimer Liquid Learning Group Pty Ltd has taken due care in selecting 
qualified professionals as its authors and course facilitators. The information 
provided by course facilitators is not produced by Liquid Learning Group Pty 
Ltd and should not be regarded as advice. Liquid Learning Group Pty Ltd 

accepts no responsibility for reliance on such information and recommends 
that its clients seek further professional advice.

Privacy Statement Liquid Learning Group Pty Ltd is committed to your 
privacy. All information collected on this registration will be held in the 
strictest of confidence and in accordance with the Privacy Act 1988. Liquid 
Learning Group Pty Ltd will add your information to a secure database. 
This will be used primarily to contact you for ongoing research, product 
development and notice of future events and services offered by Liquid 
Learning Group Pty Ltd. Occasionally you may receive information from 
organisations associated with Liquid Learning Group Pty Ltd. If you do 
not wish to receive such information please advise a Liquid Learning 
representative.

To update or have your details deleted please advise our Database team 
at Liquid Learning Group Pty Ltd, Level 9, 80 Clarence Street, Sydney NSW 
2000, PH: +61 2 8239 9700, email: database@liquidlearning.com.au  

© 2022 Liquid Learning Group Pty Ltd ACN 108 415 354

Workshop $1995 + GST = ($2194.50) $2195 + GST = ($2414.50) $2395 + GST = ($2634.50) $2595 + GST = ($2854.50) $2795 + GST = ($3074.50)

Discounted off standard rates : Save up to $800 Save up to $600 Save up to $400 Save up to $200 All Prices listed in  
Australian Dollars

Options (per person)
  Qty

Rapid Action Rate
Register and pay by  

27 May

Value Plus Rate
Register and pay by  

10 June

Super Saver Rate
Register and pay by  

8 July

Early Bird Rate
Register and pay by 

28 July
Standard Rate

Group
Discounts 
Available:

10% off  
Standard Rate 
Team of 3 - 4

15% off  
Standard Rate 
Team of 5 - 7

20% off  
Standard Rate 
Team of  8 - 9

25% off  
Standard Rate 
Team of 10 +


