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PRE-SUMMIT WORKSHOP
15 MAY

COMMUNICATION AND INFLUENCING
IN HIGH-STRESS SITUATIONS

What is stress?
> ldentify how you respond to stressful situations

» Understand the neuroscience and physical attributes of
pressure

» Learn coping mechanisms for dealing with pressure

Communicating effectively
» Understand different types of commmunication skills

» Discover your natural communication style

» Recognise the impact stress has on your effectiveness

Engaging your team during high-stress situations
» Develop influencing techniques

> Explore the benefits of emotionally intelligent leadership

» Communicate to improve performance

Development Plan

> |dentify short, medium and long term goals to
communicating effectively

» Prepare to overcome barriers

» Set achievable goals to improve your influencing skills

EXPERT FACILITATOR

Elizabeth Stephens
Coach & Trainer
Ripple Impact

Book and Save

RAPID ACTION

Save up to $800
Book before 20 Jan

VALUE PLUS

Save up to $600
Book before 10 Feb

SUPER SAVER

Save up to $400
Book before 8 Mar

* 5 ©

EARLY BIRD

Save up to $200
Book before 6 Apr
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SUMMIT DAY ONE 16 MAY

EVENT KICK OFF AND NETWORKING ICEBREAKER

BREAK-OUT SESSION 9:00 - 9:30
COMPASSION IN THE LINE OF DUTY -

A PEOPLE FOCUSED APPROACH TO POLICING

FIRESIDE CHAT 9:30 -10:10

Karen Webb
Commissioner

Christine McDonald
Chief of Staff to Commissioner

NSW Police Force

THRIVING THROUGH CHANGE

CASE STUDY 10:10 - 10:50

Kate van Hilst
Assistant Secretary Nuclear Powered Submarine
Trilateral Program Delivery

Australian Government
Department of Defence Defence
MORNING BREAK 10:50 - 11:15
COMMUNICATING WITH IMPACT
EXPERT COMMENTARY 1:15 -12:15
LEADING THROUGH TIMES OF ADVERSITY
CASE STUDY 12:15 - 1:00

Justine Gough
Assisstant Commissioner, Cyber Commmand
Australian Federal Police

AUSTRALIAN FEOERAL POLICE

LUNCH BREAK 1:00 - 2:.00
BREAKING THE BIAS

PANEL 2:00 - 3:00
Kimberley Healy

Commanding Officer HMAS Bathurst

Royal Australian Navy

Catherine Roberts

Justice
ORIA ‘and Communit ity

Elommene | Safety

Director, Police Policy and Strategy v

Department of Justice and
Community Safety, Victoria

Gayle Christie
Medical Director
St John Ambulance (WA)

Sharon Fox Acting Deputy,

Zone Commander South Eastern Zone

NSW State Emergency Service

Clare Beech

Executive Director, Clinical Systems Integration
NSW Ambulance

SAME ORGANISATION, DIFFERENT LANGUAGE

CASE STUDY 3:00 - 3:40
AFTERNOON BREAK 3:40 - 4:.00
A CRASH COURSE IN NETWORKING

EXPERT COMMENTARY 4:00 - 5:00
Liz Stephens

Coach & Trainer

Ripple Impact

CLOSING REMARKS 5:00

SUMMIT DAY TWO 17 MAY
REFLECTIONS AND ACTIONS

BREAK-OUT SESSION 9:00 - 9110
FIND YOUR OWN DESTINY

KEYNOTE 910 - 9550

Megan Stiffler @
Deputy Commissioner \&
Fire and Rescue NSW

INFLUENCING OTHERS ON THE CHANGE JOURNEY
CASE STUDY

LT COL Suzanne Albury
Chief of Army Initiatives
Australian Army

9:50 - 10:30

MORNING BREAK 10:30 - 10:50

WHAT THE BRAIN TELLS US ABOUT CHANGE

EXPERT COMMENTARY 10:50 - 11:50

Garry Mills
Presenter & Coach
Garry Mills Peak Performance

GETTING YOUR VOICE HEARD -
COMMUNICATING WITH IMPACT
CASE STUDY

MAJ Cate Carter
Higher Degree Research Officer
Australian Defence College

11:50 -12:30

LUNCH BREAK 12:30 - 1:30
THE FUTURE OF WOMEN'S LEADERSHIP
PANEL 1:30 - 2:30

Jessica Hunter

First Assistant Director-General
Cyber Security Services
Australian Signals Directorate

Anita Nemarich

Director of Current Operations (J33) at
Joint Operations Command

Royal Australian Navy

CMDR Danielle Radnidge
Commanding Officer HMAS Harman
Royal Australian Navy

Kaylene Jones

Deputy Chief Officer, Operational o
Performance and Capability CFA
Country Fire Authority

Sandra Booth

Commander, Counter Terrorism
Enduring Risk Investigations
Australian Federal Police

AUSTRALIAN FEDERAL POLICE

AFTERNOON BREAK 2:30 - 3:00
RESILIENT LEADERS BREED RESILIENT TEAMS

EXPERT COMMENTARY 3:00 - 4.00
Amy Mouafi

Associate Director, Ak Regional
Border Response & Recovery (COVID) NSW | Nsw
Department of Regional NSW

CLOSING ROUNDTABLE 4:00 - 4:30



POST-SUMMIT WORKSHOP

18 & 19 MAY

WOMEN IN EMERGENCY SERVICES, ENFORCEMENT &

DEFENCE LEADERSHIP WORKSHOP

WORKSHOP
DAY ONE | 18 MAY

Cultivate resilience for leadership success

» Develop your individual leadership style

» Resilience as a leadership approach

» Develop confidence to lead authentically
and effectively

Foster a constructive mindset
» Build a positive mindset for leadership

» Turn weaknesses into growth opportunities

» How to stay calm under pressure

Manage and limit the effects of stress
» ldentify your stress triggers

» Find ways to cope with and avoid stress

» Recover from setbacks and adversity

Internalise your leadership identity

» Self-empowerment to underpin career
progression and risk-taking

» Develop your authentic leadership voice

» Connect leadership and wellbeing

EXPERT FACILITATOR

Michelle Dunscombe

Community Development Consultant &
Community Emergency Plan Facilitator
Jeder Institute

WORKSHOP
DAY TWO | 19 MAY

Working in male-dominated professional fields
» Behavioural norms within these organisations

» Unconscious bias - How this affects decision making
» Recognise your own biases at play

High-level communication skills for effective
advancement

» Knowing and leveraging your communication style to
influence with integrity

» Develop and communicate confidence, poise and
assertiveness

» Manage conflict and execute difficult conversations
with confidence

Foster high performance in teams

» Diversity of thought and creating inclusive work
environments

» Explore coaching approaches

» Assertive vs aggressive leadership approaches

Strategic career progression

» Skills for self-promotion and accelerated career
progression

» Recognise when conversations turn crucial

» Achieving improved leadership performance - your
personal action plan

EXPERT FACILITATOR

Nikki Roche
Director
BlueZenith Leadership and Coaching Solutions

WHAT OUR DELEGATES ARE SAYING

¢ If | leave a summit with at least one takeaway,
it's been worthwhile - | have four pages of notes
from this Liquid Learning session, which is a
testament to how great it was! ”»

* k k k K

¢¢ So collaborative and interactive,
sufficient breaks ensured were did
not get overloaded/fatigued. 99

* * * K K

¢¢ |t was very well organised
with an excellent calibre of
presentations and | would
highly recommend it.

* k k k K

¢ The event was very well organized and

included a range of speakers on a wide
range of topics. They were all very interesting 99

* k k k K




9th Women in Emergency Services,
Enforcement & Defence Leadership Summit

15 - 19 May 2023 | Online

6 Registration Information

Booking Form

Event Reference: WELDO523A - O

Priority Code: |

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Title Full Name or TBA

Position

Attendance Date/s

1 15 [J16&17 []18&19
2 015 [J16&17 []18&19
3 015 [J16&17 [J18&19
4 015 [J16&17 [J18&19
5 015 [J16&17 []18&19
6 015 [J16&17 [J18&19
7 015 [J16&17 [J18&19
8 15 [J16&17 []18&19
9 015 [J16&17 [J18&19
10 015 [J16&17 [J18&19

our Investment

Options (per person) Rapid Action Rate

Register and pay by 20 Jan

$4195 + GST = ($4614.50)
$3595 + GST = ($3954.50)
$2795 + GST = ($3074.50)
$1895 + GST = ($2084.50)
$1295 + GST = ($1424.50)

Save up to $800

5 Days
4 Days
3 Days
2 Days
1 Day Workshop

Discounted off standard rates:

Value Plus Rate Super Saver Rate

Register and pay by 10 Feb Register and pay by 8 Mar

$4395 + GST = ($4834.50)
$3795 + GST = ($4174.50)
$2995 + GST = ($3294.50)
$2095 + GST = ($2304.50)
$1395 + GST = ($1534.50)

Save up to $600

$4595 + GST = ($5054.50)
$3995 + GST = ($4394.50)
$3195 + GST = ($3514.50)
$2295 + GST = ($2524.50)
$1495 + GST = ($1644.50)

Save up to $400

Group 10% off 15% off 20% off 25% off P
Discounts Standard Rate Standard Rate Standard Rate Standard Rate Dé rtner
Available: Team of 3- 4 Teamof5-9 Team of 10 -14 Team of 15 + ISCORS rates!

Members of supporting
organisations receive a special
10% discount off standard

Early Bird Rate
Register and pay by 6 Apr

Standard Rate

$4795 + GST = ($5274.50)
$4195 + GST = ($4614.50)
$3395 + GST = ($3734.50)
$2495 + GST = ($2744.50)
$1595 + GST = ($1754.50)

Save up to $200

$4995 + GST = ($5494.50)
$4395 + GST = ($4834.50)
$3595 + GST = ($3954.50)
$2695 + GST = ($2964.50)
$1695 + GST = ($1864.50)

All prices listed in Australian Dollars

TOTAL

incl GST

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Rapid Action, Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials included. Travel and accommodation are NOT included. Registration options are per person only.

@ Payment Details

Payment is required prior to attending this event

[] Credit Card

Credit Card Details - Please charge my credit card for this registration:
Card Type [ Visa

[] MasterCard  [[] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid

[] Cheque - payable to
Liquid Learning Group Pty Ltd

Note: 2% surcharge applies to American Express payments

Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

caanornee | | [ [ 1] LT L e 1701

Account No: 407 273
SWIFT Code: WPACAU2S

[] Please invoice me:

CwW DDD Full Name as on card

Purchase Order No. #I:I

Cardholder’s Contact Number

Signature

X

Please quote ref WELDO523A - O
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as soon
as possible. Alternatively, you may transfer your registration to another event run by Liquid
Learning Group Pty Ltd. A10% service fee may apply. By confirming your registration

you commit to pay the registration investment in full. Should you wish to cancel your
registration, please notify us in writing as soon as possible and a credit note will be issued
valid for use towards any future event held by Liquid Learning Group Pty Ltd in the twelve
months following the date of issuance. Cancellation notifications received less than 14
days from the event running will receive a credit note to the value of the registration

fee less a service fee of $400 plus GST. Liquid Learning Group Pty Ltd does not provide
refunds for cancellation. If your invoice is yet to be paid and you wish to cancel, payment
must be processed and a credit note will be issued following receipt. The prices above

are based on one person per registration. It is not possible for multiple people to attend
within any day of the event on a single registration. Split tickets, i.e. a different person
attending each day of the event, can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events that deliver
as promised. All advertised details are correct at time of publishing. However, when
circumstances beyond our control prevail, we reserve the right to change program
content, facilitators or venues. We also reserve the right to cancel, reschedule or alter
event delivery from physical to virtual if circumstances arise whereby performance of the
event is no longer feasible or legal. Liquid Learning Group Pty Ltd will not be responsible
for any loss or damage arising from any changes to, cancellation, or rescheduling of an
event. If an event is cancelled or rescheduled, Liquid Learning Group Pty Ltd will make
every effort to contact every registered delegate. If an event is cancelled or you are unable
to attend the rescheduled event you will be issued with a credit note valid for use towards
any future Liquid Learning Group Pty Ltd event held in the twelve months following date
of issuance.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by course
facilitators is not produced by Liquid Learning Group Pty Ltd and should not be regarded

as advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance on such
information and recommends that its clients seek further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your privacy. All
information collected on this registration will be held in the strictest of confidence and

in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add your
information to a secure database. This will be used primarily to contact you for ongoing
research, product development and notice of future events and services offered by Liquid
Learning Group Pty Ltd. Occasionally you may receive information from organisations
associated with Liquid Learning Group Pty Ltd. If you do not wish to receive such
information please advise a Liquid Learning representative.

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd, Level 9, 80 Clarence Street, Sydney NSW 2000,
PH: +61 2 8239 9700, email: database@liquidlearning.com.au

©2023 Liquid Learning Group Pty Ltd ACN 108 415 354



