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MAKE 2023 THE YEAR
YOU ADVANCE YOUR
LEADERSHIP CAREER!

The most powerful and immersive virtual event
experience for professional women, designed with
YOU at the heart of it. Learn how you can become an
inspiring and confident leader through a unique blend
of practical skills sessions, interactive panel discussions,
and real case studies from women who have walked
the walk.

An unmissable and unique opportunity to join a
network of the country’s most empowered and
accomplished women leaders. Start your year with an
injection of motivation and inspiration and make 2023
the year you take charge of your career and unleash
your inner leader.

» Unpack senior leadership stories from across
Australia’s private and public sector

» Cultivate tangible, effective and strategic
leadership skills

» Develop resilience, personal strengths and
authentic leadership

» Overcome challenges and obstacles standing in
the way of your career

Group Discounts
Available!

25% off
Standard Rate
Team of 10+

000900, 20% off
Standard Rate
Team of 8-9

15% off
Standard Rate
Team of 5-7

10% off
Standard Rate
Team of 3-4

PRE-SUMMIT WORKSHOP
30 JANUARY

EFFECTIVE AND INFLUENTIAL COMMUNICATION

Understanding the key communication skills every leader
should have

» Know your audience and what they require from your
communication

» Develop your individual coommunication style

» Develop a plan to overcome any communication obstacles

The role of Emotional Intelligence (EQ) in communication

» Understand the role EQ plays in your communication style

» Benefits of communicating with EQ

> Individualising communication interactions for desired
outcomes

Navigating influential conversations
» Learn to tackle difficult conversations head on

» Determine effective influence style

> Establish credibility in your conversations

Action Planning
» Developing a personalised approach: short and long-term

» Understanding challenges and create unique action plan
to overcome them

» Sharing approaches for moving your communication skills
forward
EXPERT FACILITATOR

Desley Lodwick
Executive Director
Aberrant Learning

Book and Save

RAPID ACTION

Save up to $1000
Book before 23 Sept

VALUE PLUS

Save up to $750
Book before 14 Oct

SUPER SAVER

Save up to $500
Book before 11 Nov

EARLY BIRD

Save up to $250
Book before 23 Dec
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SUMMIT DAY TWO

1 FEBRUARY

BREAK-OUT SESSION
A QUICK REFLECTION

8:50 - 9:15

Q

SUMMIT DAY ONE 31 JANUARY
EVENT KICK OFF 9:00 - 915
BREAK-OUT SESSION 915 - 9:30

AND NETWORKING ICEBREAKER

LEADING ON THE WORLD STAGE

KEYNOTE 930 -10:10

Sarah Walsh Head of Women's Football,
Women's World Cup Legacy and Inclusion
Football Federation Australia

}\ FOOTBALL
— AUSTRALIA

LESSONS LEARNT AS A LEADER CREATING A

PSYCHOLOGICALLY SAFE WORK ENVIRONMENT

CASE STUDY

Ana Bordeianu Group Executive,
Customer Operations and Shared Services
TPG Telecom

10:10 - 10:50

tpgra

BREAK-OUT SESSION
MIND MAPPING

10:50 - 11:10

MORNING BREAK 1110 - 11:25
LEADING HIGH PERFORMING TEAMS

PANEL 1M:25-12:20
Fiona Docherty =
Vice-President, External Relations UNSW
University of New South Wales SYONEY

Carina Brewster

Head of HR Business Partnering
SportsBet

Fiona Lund

Chief People Experience Officer
Flybuys

flybuys

HIGH PERFORMANCE BREAK-OUT GROUPS
BREAK-OUT SESSION

12:20 -12:40

Pippa Lawlor Professional Development Facilitator Mint Education

EMBRACING CHANGE WITH OPEN ARMS

KEYNOTE 915 - 955
Samantha Abeydeera ".\“'h
Executive Director, Strategic Operations :TS‘V-V Transport
TransportforNSW  cadber for NSW
REDISCOVER YOUR PROFESSIONAL PASSIONS

EXPERT COMMENTARY 9:55 -10:40
Maggie Dowling Senior Consultant CulturAlchemy

MORNING BREAK 10:40 - 11:00
SUCCEEDING IN THE FACE OF CRITICISM

CASE STUDY 11:00 - 11:40

Professor Julie Leask
Professor of Public Health

BREAK-OUT SESSION
REVIVE, RECHARGE, REFOCUS

12:40 - 1:00

LUNCH BREAK

1:00 - 2:00

LIFTING WHILE YOU LEAD
CASE STUDY

Jaynaya Winmar
Founder and Managing Director
Essential Services Australia

2:00 - 2:40

Essential Services
‘Australia Group.

AFTERNOON BREAK

3:40 - 3:55

COMMUNICATE WITH IMPACT AND INFLUENCE
EXPERT COMMENTARY

Liz Van Vliet Founder & CEO My EA Career

3:55 - 440

BREAK-OUT SESSION
SURVIVAL OF THE SHARPEST MINDS

2:00 - 2:40

BREAKING GROUND IN A MALE DOMINATED INDUSTRY

CASE STUDY 2:00 - 2:40
Fatima Bazzi - .
Head of Portfolio Planning and Insights 7\ Ausgrld
Ausgrid

CLOSING REMARKS 4:40

University of Sydney

BREAK-OUT SESSION 11:40 - 11:50 Q
LET YOUR INNER ARTIST OUT \
AUTHENTIC LEADERSHIP

EXPERT COMMENTARY 11:50 - 12:30

Kelly Humphrey
Leader, Aboriginal Education Strategy, CEO
Department of Education NSW

THE ONGOING IMPACT OF HYBRID WORKING ON

LEADERS AND TEAMS

PANEL 1:30 - 2:30
Alex Staley .

General Manager People ijISQV_VQI’_k§
Officeworks

Jane Hollman )
Chief People & Culture Officer é:gtéarggrs‘
Australian Red Cross

Rebecca Purdie

Head of Delivery sportshet”
SportsBet

HYBRID WORKING BREAK-OUT GROUPS

CASE STUDY 2:30 - 2:45
Pippa Lawlor

Professional Development Facilitator

Mint Education

CARVING OUT A CAREER PATH WITH PURPOSE

CASE STUDY 2:45-325
Simone Clarke UN 557
Chief Executive Ofﬁ(.:er WOMEN E!
UN Women Australia AUSTRALIA
AFTERNOON BREAK 3:25-3:45
CLOSING ROUNDTABLE 3:45 - 430

LIQUIDLEARNING

bebetter



POST-SUMMIT WORKSHOP
2 & 3 FEBRUARY

WHAT OUR DELEGATES ARE SAYING

Well run, managed, great
guest speakers with great
insights, experience and
amazing stories. Loved it alllll 99

DAY ONE | 2 FEBRUARY

Develop self-awareness and authenticity
» Values-based leadership: what it means to be an

authentic leader * * * * *

> Identify your key strengths and potential de-railers as
a leader

» Identify how best to utilise your optimal leadership
style within the context of your organisation

. L . ¢¢ Best conference ['ve ever attended!
High level communication, influence and negotiation

skills In my career | have been fortunate

» Manage emotions for positive and assertive lelVe]ghie have'the opportunity to be
communication and relationships part of the audience of many panels

» Develop techniques of persuasion, negotiation and and this was an absolute stand out.

influencing with coaching skills and “conversational Each and every panel member was
intelligence” honest, engaged, raw and redal.

» Prepare for and having difficult conversations with So refreshing and engaging. 2%

confidence

* * Kk k K

Develop self and others with “reflective leadership”
» Clarify the benefits of reflective practice in leadership
» Develop the skills and capacity for reflective practice

» Using reflective practice to influence the quality of the
culture through the quality of relationships

Strategic career progression

» Everyday career management practices and creating
a personal leadership plan

» Maximise existing relationships and networks and
building new ones for professional opportunities

» Skills and approaches to manage your image and P2

visibility without feeling you are “selling yourself” The content and topics

discussed were exceptional
and has provided me with

DAY TWO | 3 FEBRUARY great motivation to really

look at my “why” and take
Transformational leadership strategies to accelerate the next step in my career. 99
team performance

» Leverage team dynamics to enhance performance * * * * *
» Challenge, support and empower others

» Manage uncooperative staff members
¢¢ Fverything was extremely prepared

Drive change and innovation as a female leader and organised. Usually i have

» Recognise and overcome hurdles to change the mantra if | leave a workshop/

» Trust your intuition and step outside your comfort summit similar to this learning
zone at least one thing it was useful - |

have four pages of notes from this

» Embed a positive change culture in an organisation Ve - - R
Liquid Learning session which is a

Remain productive in a crisis testament to how great it was! 99
» Build resilience to thrive under pressure
» Support your team and engage others to deliver * * * * *

» Debrief after crisis - Provide and accept feedback

Action planning for leadership

» Develop a personalised approach: short and long-term
» Understand challenges

» Share approaches to move your career forward




5th Women in Leadership Online
30 Jan - 3 Feb 2023
Virtual

Organisation Name

Booking Form

Event Reference: WILVO123A - O

Priority Code: |

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Full Name or TBA

Attendance Date/s

[J30 [J31&1 []2&3

2 [J30 [J31&1 [J2&3
3 [J30 [J31&1 []2&3
4 [J30 []31&1 []2&3
5 [J30 []31&1 []2&3
6 [J30 [J31&1 []2&3
7 [J30 [J31&1 []2&3
8 [J30 [J31&1 []2&3
9 [J30 [J31&1 []2&3
10 [J30 [J31&1 []2&3

our Investment

Options (per perso Rapid Action Rate

Register and pay by
23 September

5 Days $4195 + GST = ($4614.50)

4 Days $3495 + GST = ($3844.50)
3 Days $2695 + GST = ($2964.50)
2 Days $1895 + GST = ($2084.50)

1 Day Workshop $1295 + GST = ($1424.50)

Discounted off standard rates: Save up to $1000

Group 10% off 15% off
Discounts Standard Rate Standard Rate
Available: Teamof 3-4 Team of 5-7

Standard Rate
Team of 8-9

Value Plus Rate Super Saver Rate

Register and pay by
14 October

Register and pay by
11 November

$4445 + GST = ($4889.50
$3745 + GST = ($4119.50

) $4695 + GST = ($5164.50)
)
$3239.50)
)
)

)
$3995 + GST = ($4394.50)
$3514.50)
)
)

$2945 + GST = ( $3195+ GST =(
$2145 + GST = ($2359.50 $2395 + GST = ($2634.50
$1495 + GST = ($1644.50 $1595 + GST = ($1754.50

Save up to $750 Save up to $500

20% off 25% off
Standard Rate
Team of 10 +

Partner
Discount

Members of supporting
organisations receive a special
10% discount off standard rates!

Early Bird Rate

Register and pay by
23 December

Standard Rate

$4945 + GST = ($5439.50)
$4245 + GST = ($4669.50)
$3445 +GST =($3789.50)
$2645 + GST = ($2909.50)
$1695 + GST = ($1864.50)

Save up to $250

$5195 + GST = ($5714.50)
$4495 + GST = ($4944.50)
$3695 + GST = ($4064.50)
$2895 + GST = ($3184.50)
$1795 + GST = ($1974.50)

All prices listed in Australian Dollars

TOTAL
incl GST

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Rapid Action, Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials included. Travel and accommodation are NOT included. Registration options are per person only.

@ Payment Details

Payment is required prior to attending this event

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

CardType [] Visa

[] MasterCard  [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

cmemeer [ DL OO == L/ L

Account No: 407 273
SWIFT Code: WPACAU2S

1]

' Il Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref WILV0123A - O
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as soon
as possible. Alternatively, you may transfer your registration to another event run by Liquid
Learning Group Pty Ltd. A 10% service fee may apply. By confirming your registration

you commit to pay the registration investment in full. Should you wish to cancel your
registration, please notify us in writing as soon as possible and a credit note will be issued
valid for use towards any future event held by Liquid Learning Group Pty Ltd in the twelve
months following the date of issuance. Cancellation notifications received less than 14
days from the event running will receive a credit note to the value of the registration fee
less a service fee of $400 plus GST. Liquid Learning Group Pty Ltd does not provide
refunds for cancellation. If your invoice is yet to be paid and you wish to cancel, payment
must be processed and a credit note will be issued following receipt. The prices above are
based on one person per registration. It is not possible for multiple people to attend within
any day of the event on a single registration. Split tickets, i.e. a different person attending
each day of the event, can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events that deliver

as promised. All advertised details are correct at time of publishing. However, when
circumstances beyond our control prevail, we reserve the right to change program
content, facilitators or venues. We also reserve the right to cancel, reschedule or alter
event delivery from physical to virtual if circumstances arise whereby performance of the
event is no longer feasible or legal. Liquid Learning Group Pty Ltd will not be responsible
for any loss or damage arising from any changes to, cancellation, or rescheduling of an
event. If an event is cancelled or rescheduled, Liquid Learning Group Pty Ltd will make
every effort to contact every registered delegate. If an event is cancelled or you are unable
to attend the rescheduled event you will be issued with a credit note valid for use towards
any future Liquid Learning Group Pty Ltd event held in the twelve months following date
of issuance.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by course
facilitators is not produced by Liquid Learning Group Pty Ltd and should not be regarded

as advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance on such
information and recommends that its clients seek further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your privacy. All
information collected on this registration will be held in the strictest of confidence and

in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add your
information to a secure database. This will be used primarily to contact you for ongoing
research, product development and notice of future events and services offered by Liquid
Learning Group Pty Ltd. Occasionally you may receive information from organisations
associated with Liquid Learning Group Pty Ltd. If you do not wish to receive such
information please advise a Liquid Learning representative.

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd, Level 9, 80 Clarence Street, Sydney NSW 2000,
PH: +61 2 8239 9700, email: database@liquidlearning.com.au

© 2022 Liquid Learning Group Pty Ltd ACN 108 415 354



