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BE AHEAD OF THE TRENDS AND EVOLVE YOUR LEADERSHIP

It's time to join the conversation and learn from prominent senior women leaders making waves in the Retail & FMCG
industry. Dive into real life experiences, life lessons, tips, and tricks to set yourself up for success in your role. This is the
perfect opportunity to be involved in three jam-packed mornings, build lifelong connections, and gain essential skills to
advance in your leadership!

» Become an innovative and adaptable leader capable of driving change
» Re-ignite your leadership spark to inspire and engage others

» Build a positive network with like-minded industry leaders
>

Set your career up for success with tangible action plans
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ONLINE SUMMIT DAY 2 3 MAY|8:55-1.00

ONLINE SUMMIT DAY 3 4 MAY|8:55-1.00

DAY TWO KICK OFF

DAY THREE KICK OFF

BREAK-OUT SESSION 8:55 - 9:00 BREAK-OUT SESSION 8:55 - 9:00
EXCEL IN DIFFICULT AND CRITICAL CONVERSATIONS LEAD, INNOVATE, AND ADVANCE -
EXPERT COMMENTARY 9:00 - 9:50 STAND OUT IN CURRENT INDUSTRY TRENDS
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We love people. We love food.

STAND OUT FROM THE CROWD AND LEAD FROM WITHIN
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Renee Draper

Chief Reople Ofﬂcer. PEREGRINE
Peregrlne Corporatlon CORPORATION
A BREAKDOWN OF VITAL INFORMATION

BREAK-OUT SESSION 10:40 - 10:50
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BUILD YOUR NETWORK AND FIND THOSE THAT'LL BACK YOU
CASE STUDY 11:10 - 11:50

Gemma Howells -
General Manager, Customer Insights & Advocacy &) &us™™
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YOUR TANGIBLE ACTION PLAN

EXPERT COMMENTARY 11:50 -12:40
Ale Wiecek

Founder and Chief Empathy Officer

Sqgr One

CLOSING ROUNDTABLE 12:40 - 1:00

Book and Save

VALUE PLUS

Save up to $500
Book before 1 Mar

SUPER SAVER

Save up to $300
Book before 27 Mar




POST-SUMMIT WORKSHOP

9 & 10 MAY

WOMEN IN RETAIL & FMCG LEADERSHIP WORKSHOP

WORKSHOP AGENDA
DAY ONE | 9 MAY

Fundamental attributes of confident leadership

» Develop a positive vision for success

» Be productive and actively meet deadlines

» Explore personal, professional and leadership
development opportunities

Future of leadership in the industry - An interview
discussion

» Experiencing change and volatility as an industry
leader

» Setting yourself up for success
» Navigating the industry changes outside of your
leadership control

Maintain resilience and confidence in an ever evolving
and adaptive industry

» Evaluate the importance of keeping your leadership
style current

» Driving knowledge to gain confidence and
advantages

» Practical strategies to remain resilient

Learn efficiencies to drive change and innovation
» Recognise and overcome hurdles to change

» Trust your intuition and step outside your comfort
zone

» Embed a positive change culture in an organisation

LOCATIONS & FACILITATORS

Online
Ellen Nelson
Consultant
Ellen Joan Nelson
Sydney
Kylee Stone
Found & CEO

The Performance Code

EARLY BIRD

Save up to $150
Book before 14 Apr

WORKSHOP AGENDA
DAY TWO | 10 MAY

Critical communications skills to be an impactful
leader

» Know your audience and learn to communicate
effectively with intention

» Understand your unique communication style
» Overcome personal and impersonal communication
challenges

Transformational leadership strategies to accelerate
team performance

» Leverage team dynamics to enhance performance
» Challenge, support and empower others
» Manage uncooperative staff members

Accelerating self and team performance through
assertive influence

» Challenging and supporting team performance by
assigning ambitious yet achievable goals

» How to manager poor performing staff members

» Effectively commmunicate constructive feedback

Action planning for leadership success
» Develop a personalised approach: short and long-term

» Understand challenges

» Share approaches to move your career forward

Our workshops give you the choice to attend your post-summit

workshop in either Melbourne or Sydney for a face to face
experience, or jump online to attend virtually!

Melbourne

Amber Duscher
Founder & Leadership Performance Coach
The Retail Sales Coach

LIQUIDLEARNING
bebetter




1th Women in Retail & FMCG Leadership Summit
2-4May|9am-1pm & 9-10May|9am - 430 pm

Online

o Registration Information

Organisation Name

Booking Form

Event Reference: WRFO0523A - O

Priority Code: |

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

# Title Full Name or TBA Position Attendance Date/s

1 [12,3&4 [Jo&10
2 [12,3&4 [Jo&10
3 [12,3&4 [Jo&10
4 [12,38&4 [J9&10
5 [12,3&4 [Jo&10
6 [12,3&4 [Jo&10
7 [12,38&4 [J9&10
8 [12,3&4 [J9&10
9 [12,3&4 [Jo&10
10 [12,3&4 [Jo&10

@ Your Investment

Rapid Action Rate
Register and pay by 9 Feb

Options (per person)
Qty

Full Program $3395 + GST = ($3734.50)
(Summit + Workshop)

3 Half Day Summit $1695 + GST = ($1864.50)

2 Day Workshop $1695 + GST = ($1864.50)

Discounted off standard rates:

Value Plus Rate Super Saver Rate

Register and pay by 1 Mar Register and pay by 27 Mar

$3645 + GST = ($4009.50) $3895 + GST = ($4284.50)

$1945 + GST = ($2139.50)
$1945 + GST = ($2139.50)

$2195 + GST = ($2414.50)
$2195 + GST = ($2414.50)

Save up to $500 Save up to $300

Early Bird Rate
Register and pay by 14 Apr

$4145 + GST = ($4559.50) $4395 + GST = ($4834.50)

$2445 + GST = ($2689.50)
$2445 + GST = ($2689.50)

$2695 + GST = ($2964.50)
$2695 + GST = ($2964.50)

Save up to $150

All prices listed in Australian Doll

Group 10% off 15% off
Discounts Standard Rate Standard Rate
Available: Teamof 3 -4 Teamof5-9

Standard Rate
Team of 10 - 14

20% off 25% off
Standard Rate

Team of 15 +

Partner

Discount
rates!

Members of supporting
organisations receive a special
10% discount off standard

TOTAL
incl GST

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Rapid Action, Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials included. Travel and accommodation are NOT included. Registration options are per person only.

@ Payment Details

Payment is required prior to attending this event

Credit Card Details - Please charge my credit card for this registration:

[ Credit Card

Card Type []Visa

[MasterCard  [JAmerican Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid

[ Cheque - payable to
Liquid Learning Group Pty Ltd

Note: 2% surcharge applies to American Express payments

Learning Group Pty Ltd
BSB: 032 002

[ Electronic Funds Transfer

Card Number

L COE CEE CE e/ L

Account No: 407 273
SWIFT Code: WPACAU2S

[ Please invoice me:

Purchase Order No. #I:I

Cw DDD Full Name as on card

Cardholder’s Contact Number

Signature

X

Please quote ref WRFO523A - O
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position Phone
Email Signature Date
X

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as soon
as possible. Alternatively, you may transfer your registration to another event run by Liquid
Learning Group Pty Ltd. A10% service fee may apply. By confirming your registration

you commit to pay the registration investment in full. Should you wish to cancel your
registration, please notify us in writing as soon as possible and a credit note will be issued
valid for use towards any future event held by Liquid Learning Group Pty Ltd in the twelve
months following the date of issuance. Cancellation notifications received less than 14
days from the event running will receive a credit note to the value of the registration

fee less a service fee of $400 plus GST. Liquid Learning Group Pty Ltd does not provide
refunds for cancellation. If your invoice is yet to be paid and you wish to cancel, payment
must be processed and a credit note will be issued following receipt. The prices above
are based on one person per registration. It is not possible for multiple people to attend
within any day of the event on a single registration. Split tickets, i.e. a different person

attending each day of the event, can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events that deliver
as promised. All advertised details are correct at time of publishing. However, when
circumstances beyond our control prevail, we reserve the right to change program
content, facilitators or venues. We also reserve the right to cancel, reschedule or alter
event delivery from physical to virtual if circumstances arise whereby performance of the
event is no longer feasible or legal. Liquid Learning Group Pty Ltd will not be responsible
for any loss or damage arising from any changes to, cancellation, or rescheduling of an
event. If an event is cancelled or rescheduled, Liquid Learning Group Pty Ltd will make
every effort to contact every registered delegate. If an event is cancelled or you are unable
to attend the rescheduled event you will be issued with a credit note valid for use towards
any future Liquid Learning Group Pty Ltd event held in the twelve months following date
of issuance.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by course
facilitators is not produced by Liquid Learning Group Pty Ltd and should not be regarded

as advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance on such
information and recommends that its clients seek further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your privacy. All
information collected on this registration will be held in the strictest of confidence and

in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add your
information to a secure database. This will be used primarily to contact you for ongoing
research, product development and notice of future events and services offered by Liquid
Learning Group Pty Ltd. Occasionally you may receive information from organisations
associated with Liquid Learning Group Pty Ltd. If you do not wish to receive such
information please advise a Liquid Learning representative.

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd, Level 9, 80 Clarence Street, Sydney NSW 2000,
PH: +61 2 8239 9700, email: database@liquidlearning.com.au

©2023 Liquid Learning Group Pty Ltd ACN 108 415 354



