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ABOUT THE EVENT

A call out to all aspiring women leaders! Are you
ready to lead with an impact? You have come to the
right place to set yourself on a path of discovering
who you are personally, and where you want to be
professionally.

An unmissable and unique opportunity to join

a network of Australia’s rail, road, and transport
infrastructures most empowered and accomplished
women leaders. Immerse yourself in motivation and
inspiration to unlock your inner potential - the change
starts with youl!

» Become the confident and inspirational leader
you strive to be

» Connect and collaborate with like-minded leaders
to excel your industry network

» Understand diversity and the impact on your
leadership

» Learn impactful skills to lead high performing and
authentic teams

Group Discounts

Available!
......... 25%Oﬁ:
Standard Rate
“"""' Team of 20+
....... ZOWOOH

Standard Rate
Team of 15 - 19

0000 15% off

""' Standard Rate

Team of 10- 14

000 10% off

"' Standard Rate

Team of 5-9

PRE-SUMMIT WORKSHOP
14 MARCH

INFLUENTIAL AND HIGH PERFORMING COMMUNICATION

Fundamental skills for communicating in a male
dominated environment

> Dive into your unique communication style
» Engage in confident and clear commmunication

» Learn how to communicate with different audiences

Tackling conflict and difficult conversations
» Understand the importance of timing and place

» How to have difficult conversations with empathy and
professionalism

» Individualised communication interactions

Use communication to build trust and rapport

» Match and mirror commmunication mannerisms

» Set implicit positive intent in your engagements

» Position yourself to be open and available to communicate
with

Influential conversations with staff, employees, and
stakeholders

» Establish credibility in your conversations

> Increase your ability to evaluate nonverbal cues to increase
influence

» Be compelling and enticing throughout your interactions

EXPERT FACILITATOR

Desley Lodwick
Executive Director
Aberrant Learning

BOOK
AND SAVE!

$750

BOOK AND PAY BEFORE
6 JAN 2023
TO SAVE UP TO $750

BOOK
NOW

Visit
www.liquidlearning.com

Call
+61 2 8239 9711




SUMMIT DAY ONE

15 MARCH

EVENT KICK OFF AND NETWORKING ICEBREAKER

BREAK-OUT SESSION 9:00 - 9:30

YOUR INVITATION TO DISRUPT THE LEADERSHIP INSTITUTION
KEYNOTE 9:30 - 10:15

YUGL

Magda Robertson
Chief Operations Officer

UGL Limited

LEADING TRANSFORMATIONAL CHANGE WITH A POSITIVE
INFLUENCE

CASE STUDY 10:15 - 11:00
Alana Newbrook

Chief Executive Officer SVSTrA
SYSTRA

MORNING TEA 11:00 - 11:20

ACTIVE LEADERSHIP - IT'S NOT ABOUT BEING THE ONLY
FEMALE IN THE ROOM

CASE STUDY 11:20 - 12:05

Nadine Youssef
Associate Director, Fleet Engineering & Assurance ATransporl )

. 7 Sydney Trains
Sydney Trains

UNDERSTANDING ADULT MATURITY AND ITS INFLUENCE ON

LEADERSHIP

EXPERT COMMENTARY 12:05 - 12:50
Desley Lodwick Executive Director Aberrant Learning

LUNCH 12:50 - 1:50

THE IMPORTANCE OF CREATING NETWORKS AND ALLIES
WITHIN THE INDUSTRY
PANEL 1:50 - 2:35

Andrea Rickard

General Manager, Transport & Infrastructure ifBecCa
Beca

Laura Paulus

General Counsel onrsr
Office of the National Rail Safety Regulator

Jayne Whitney

Chief Strategy Officer OL:%::
John Holland H

Nicola Belcher PR
Principal Engineering Lead, Stations ”:’l SABURBAN

Suburban Rail Loop Authority

Anne Moffat
Chief Operations Officer
Department of Transport & Main Roads QLD

Mellissa Zulpo
Manager, Environment, QLD & NT

S M EC Memherohne.sumal‘i  Jurong Group
REALISING SOCIAL OUTCOMES THROUGH INFRASTRUCTURE
INVESTMENT

CASE STUDY 2:35-3:20
Nicole Walton Director,

Communications & Stakeholder Engagement 'aurecon
Aurecon

AFTERNOON TEA 3:20 - 3:40
A TECHNICAL LEADERSHIP JOURNEY

CASE STUDY 3:40 - 4:20
Nicole Waterman

Laing O’Rourke

PRODUCTIVITY HACKS TO OWN YOUR SUCCESS

EXPERT COMMENTARY 4:20 - 520

Karen Whittingham Director Impact Psychology Pty Ltd

CLOSING REMARKS 520

SUMMIT DAY TWO 16 MARCH
ACTION PLANNING FOR DAY TWO...
BREAK-OUT SESSION 9:00 - 9110
YOU CAN'T BE WHAT YOU CAN'T SEE
KEYNOTE 910 -10:00

Rebecca Munn
Group Executive People & Culture

Queensland Rail QueenslandRail

MAKE AN ACTIVE CHANGE IN THE SPACE OF DIVERSITY AND

INCLUSION

CASE STUDY 10:00 - 10:50
Jane Gillespie

Rail Team Lead, VIC ARUP
ARUP

MORNING TEA 10:50 - 11:10

A LEADERSHIP REFLECTION OF MANAGING LIFE AND A
CAREER

CASE STUDY 11:10 - 12:00
Louise McCormick
Infrastructure Commissioner for the NT @¥8 NORTHERN

Department of Infrastructure, 249 TERRITORY

Planning and Logistics

LEADING WITH AUTHENTICITY

EXPERT COMMENTARY 12:00 - 12:50
Pippa Lawlor

Professional Development Facilitator

Mint Education

LUNCH BREAK 12:50 - 1.:50

BE THE CHANGE YOU WANT TO SEE - YOUR LEADERSHIP,
YOUR WAY!
PANEL 1.50 - 2:40

Jo Jeffs
IE Fulton Hogan

People Project Manager,
Craigieburn Road Upgrade
Fulton Hogan

Frances Badelow M
General Manager, Australia M
Mott MacDonald MALDONALD
Caroline Crook )

Delivery Director, West %‘;‘% sychey
Sydney Metro o

Li Liu

Manager, Rail, Sydney @SMEC
s M E C Member of the Surbana Jurong Group.

Ngaire Walkinshaw

Project Manager, Safe Work Improvement
Project, Track Protection Rules

Australian Rail Track Corporation

Amy Lezala Zahr
Chief Engineer, Rail v«:?: ol
Department of Transport VIC

ARTC

POST-PANEL DISCUSSION

THINK TANK 2:40 - 3:.00
AFTERNOON BREAK 3:00 - 3:20
THE WINDING ROAD TO RESILIENCE

CASE STUDY 3:20 - 4:00

Angela Jeffery §
Project Director, Western Sydney Airport ﬁ}‘;‘%
Sydney Metro o

sydney
METRO

CLOSING ROUNDTABLE 4:00 - 430



POST-SUMMIT WORKSHOP
17 MARCH

YOUR INDISPENSABLE LEADERSHIP PLAYBOOK

Critical authentic leadership capabilities

» Understand your personal power and worth as a leader
and individual

» Embrace your diverse and inclusive mindset
» Build connections and influence through authentic
attributes

Find and establish your unique strengths
» Differentiate between your strengths and growths

» Lead through your strengths and use them to your
advantage

> Increase your team’s unique strengths to exceed
expectations

Leading with Emotional Intelligence (EQ)

» Evaluate your EQ level and identifying opportunities for
further growth and development

» Embrace qualities of empathy to become a better leader

» Recognise your EQ and its impact on the way you are
perceived as a leader

Your personalised and actionable leadership plan
» Develop a personalised and practical leadership plan

> Set short term and long term goals for career
advancement

» Understand your purpose and vision for future
endeavours

EXPERT FACILITATOR

Karen Whittingham
Director
Impact Psychology Pty Ltd

Book and Save

RAPID ACTION

\/ Save up to $1000
Book before 13 Dec

Save up to $750
Book before 6 Jan

Save up to $500
Book before 10 Feb

EARLY BIRD

Save up to $250
Book before 3 Mar

& X X

WHAT OUR DELEGATES ARE SAYING

Well run, managed, great
guest speakers with great
insights, experience and
amazing stories. Loved it all!!

* * * Kk %

¢¢ Best conference I've ever attended!

In my career | have been fortunate
enough to have the opportunity to be
part of the audience of many panels
and this was an absolute stand out.
Each and every panel member was
honest, engaged, raw and real.
So refreshing and engaging. %

* * k* Kk %K

¢ The content and topics
discussed were exceptional
and has provided me with
great motivation to really
look at my “why” and take
the next step in my career. 99

* * * Kk K

¢¢ Fverything was extremely prepared
and organised. Usually i have
the mantra if | leave a workshop/
summit similar to this learning
at least one thing it was useful - |
have four pages of notes from this
Liquid Learning session which is a
testament to how great it was! 9

* Kk Kk K K

”»




7th National Women in Rail, Roads &
Transport Infrastructure Leadership Summit

14 - 17 March 2023 Online

0 Registra

Organisation Name

n Information

Booking Form

Event Reference: WRTIO323A - O

Priority Code: |

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Title

Full Name or TBA

Position

Email

Attendance Date/s

14 [J15&16 []17

2 [J14 [J15&16 []17
3 []14 [J15&16 []17
4 [J14 []15&16 []17
5 [J14 [J15&16 []17
6 [J14 [J15&16 []17
7 [J14 [J15&16 []17
8 [J14 [J15&16 []17
9 [J14 [J15&16 []17
10 [J14 [J15&16 []17

@ Your Investment

Rapid Action Rate

Register and pay by
13 Dec

Options (per perso

$3595 + GST = ($3954.50)
$2695 + GST = ($2964.50)
$1795 + GST = ($1974.50)
$1295 + GST = ($1424.50)

4 Days

3 Days
2 Days
1 Day Workshop

Discounted off standard rates: Save up to $1000

Group 10% off 15% off
Discounts Standard Rate Standard Rate
Available: Team of 5-9 Teamof 10- 14

20% off 25% off -
Standard Rate Standard Rate D&}rtner
Team of 15-19 Team of 20 + iscount

Value Plus Rate Super Saver Rate

Register and pay by
10 Feb

Register and pay by
6Jan
$3845 + GST = ($4229.50)
$2945 + GST = ($3239.50)
$2045 + GST =($2249.50)
$1495 + GST = ($1644.50)

$4095 + GST = ($4504.50)
$3195 + GST = ($3514.50)
$2295 + GST = ($2524.50)
$1595 + GST = ($1754.50)

Save up to $750 Save up to $500

Members of supporting
organisations receive a special
10% discount off standard rates!

Early Bird Rate

Register and pay by
3 Mar

Standard Rate

$4345 + GST = ($4779.50)
$3445 + GST = ($3789.50)
$2545 + GST = ($2799.50)
$1695 + GST = ($1864.50)

$4595 + GST = ($5054.50)
$3695 + GST = ($4064.50)
$2795 + GST = ($3074.50)
$1795 + GST = ($1974.50)

Save up to $250 All prices listed in Australian Dollars

TOTAL

incl GST

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Rapid Action, Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials included. Travel and accommodation are NOT included. Registration options are per person only.

@ Payment Details

Payment is required prior to attending this event

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

CardType [] Visa

[] MasterCard  [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

cmemeer [ DL OO == L/ L

Account No: 407 273
SWIFT Code: WPACAU2S

1]

' Il Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref WRTI0323A - O
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as soon
as possible. Alternatively, you may transfer your registration to another event run by Liquid
Learning Group Pty Ltd. A 10% service fee may apply. By confirming your registration

you commit to pay the registration investment in full. Should you wish to cancel your
registration, please notify us in writing as soon as possible and a credit note will be issued
valid for use towards any future event held by Liquid Learning Group Pty Ltd in the twelve
months following the date of issuance. Cancellation notifications received less than 14
days from the event running will receive a credit note to the value of the registration fee
less a service fee of $400 plus GST. Liquid Learning Group Pty Ltd does not provide
refunds for cancellation. If your invoice is yet to be paid and you wish to cancel, payment
must be processed and a credit note will be issued following receipt. The prices above are
based on one person per registration. It is not possible for multiple people to attend within
any day of the event on a single registration. Split tickets, i.e. a different person attending
each day of the event, can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events that deliver

as promised. All advertised details are correct at time of publishing. However, when
circumstances beyond our control prevail, we reserve the right to change program
content, facilitators or Onlines. We also reserve the right to cancel, reschedule or alter
event delivery from physical to virtual if circumstances arise whereby performance of the
event is no longer feasible or legal. Liquid Learning Group Pty Ltd will not be responsible
for any loss or damage arising from any changes to, cancellation, or rescheduling of an
event. If an event is cancelled or rescheduled, Liquid Learning Group Pty Ltd will make
every effort to contact every registered delegate. If an event is cancelled or you are unable
to attend the rescheduled event you will be issued with a credit note valid for use towards
any future Liquid Learning Group Pty Ltd event held in the twelve months following date
of issuance.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by course
facilitators is not produced by Liquid Learning Group Pty Ltd and should not be regarded

as advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance on such
information and recommends that its clients seek further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your privacy. All
information collected on this registration will be held in the strictest of confidence and

in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add your
information to a secure database. This will be used primarily to contact you for ongoing
research, product development and notice of future events and services offered by Liquid
Learning Group Pty Ltd. Occasionally you may receive information from organisations
associated with Liquid Learning Group Pty Ltd. If you do not wish to receive such
information please advise a Liquid Learning representative.

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd, Level 9, 80 Clarence Street, Sydney NSW 2000,
PH: +61 2 8239 9700, email: database@liquidlearning.com.au

© 2023 Liquid Learning Group Pty Ltd ACN 108 415 354



